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LEADERSHIP PART 2

Review of last week’s part 1 –

We all follow and lead

We can choose how to do this

Several pitfalls of leadership

The best example is Jesus:

Leading as a servant king, not seeking power, not distant from his 
friends, like a shepherd, willing to lay down his life, with authority, 
firmly and forcefully when needed, tough in the face of severe 
challenges, knowing who he was and his destiny.

If we are becoming more like Jesus - then we will be leading in 
some way – sometimes more visible and upfront – some less so –
but all are important.

It’s the same Holy Spirit that Jesus had that he gives to us to what 
he has called us to

So it’s not optional -

The challenge of looking at who or what we follow and who or what 
we are going to follow and the same challenge about leadership –
who or what situation are we influencing now and who and what 
are we going to influence in the future.

This week –

We are going to look specifically at what qualifications we need to 
have to be leaders, and some of roles are mentioned in the bible 
as examples.



Of course, we have already noted that leadership will occur in all 
aspects of our lives – so these are examples from which we obtain 
the principles – which is as it should be

One body -

There are many roles mentioned in the church – we are part of a 
body which has many parts and all need to function well and 
together:

    RO 12:3 For by the grace given me I say to every one of you: Do 
not think of yourself more highly than you ought, but rather think of 
yourself with sober judgment, in accordance with the measure of 
faith God has given you. 4 Just as each of us has one body with 
many members, and these members do not all have the same 
function, 5 so in Christ we who are many form one body, and each 
member belongs to all the others. 6 We have different gifts, 
according to the grace given us. If a man's gift is prophesying, let 
him use it in proportion to his faith. 7 If it is serving, let him serve; if 
it is teaching, let him teach; 8 if it is encouraging, let him 
encourage; if it is contributing to the needs of others, let him give 
generously; if it is leadership, let him govern diligently; if it is 
showing mercy, let him do it cheerfully.

And every gift is to build up the church and equip it – not for the 
individual’s glory:

EPH 4:11 It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and 
teachers, 12 to prepare God's people for works of service, so that 
the body of Christ may be built up 13 until we all reach unity in the 
faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ.

Functioning together:

    1CO 12:4 There are different kinds of gifts, but the same Spirit. 5

There are different kinds of service, but the same Lord. 6 There are 
different kinds of working, but the same God works all of them in all 
men. 1CO 12:7 Now to each one the manifestation of the Spirit is 
given for the common good…………. 11 All these are the work of 
one and the same Spirit, and he gives them to each one, just as he 
determines. 1CO 12:12 The body is a unit, though it is made up of 



many parts; and though all its parts are many, they form one body. 
So it is with Christ. 13 For we were all baptized by one Spirit into 
one body--whether Jews or Greeks, slave or free--and we were all 
given the one Spirit to drink. 1CO 12:14 Now the body is not made up 
of one part but of many. 15 If the foot should say, "Because I am 
not a hand, I do not belong to the body," it would not for that 
reason cease to be part of the body. 16 And if the ear should say, 
"Because I am not an eye, I do not belong to the body," it would 
not for that reason cease to be part of the body. 17 If the whole 
body were an eye, where would the sense of hearing be? If the 
whole body were an ear, where would the sense of smell be? 18

But in fact God has arranged the parts in the body, every one of 
them, just as he wanted them to be. 19 If they were all one part, 
where would the body be? 20 As it is, there are many parts, but one 
body.1CO 12:21 The eye cannot say to the hand, "I don't need you!" 
And the head cannot say to the feet, "I don't need you!" 

As well as the above, there are specific leadership roles mentioned 
in more detail. These give us an idea of what God wants to see in 
a leader:

Deacons and Elders:

Deacons are people who take responsibility in specific areas of 
service – “servants” – started in Acts 6.

Elders are people who have the oversight or governance of the 
church – several words for them used – translated overseer by NIV 
sometimes. Cf wikipedia

1TI 3:1 Here is a trustworthy saying: If anyone sets his heart on being 
an overseer, he desires a noble task. 2 Now the overseer must be 
above reproach, the husband of but one wife, temperate, self-
controlled, respectable, hospitable, able to teach, 3 not given to 
drunkenness, not violent but gentle, not quarrelsome, not a lover of 
money. 4 He must manage his own family well and see that his 
children obey him with proper respect. 5 (If anyone does not know 
how to manage his own family, how can he take care of God's 
church?) 6 He must not be a recent convert, or he may become 
conceited and fall under the same judgment as the devil. 7 He must 
also have a good reputation with outsiders, so that he will not fall 
into disgrace and into the devil's trap.



    1TI 3:8 Deacons, likewise, are to be men worthy of respect, 
sincere, not indulging in much wine, and not pursuing dishonest 
gain. 9 They must keep hold of the deep truths of the faith with a 
clear conscience. 10 They must first be tested; and then if there is 
nothing against them, let them serve as deacons.

    RO 12:3 For by the grace given me I say to every one of you: Do 
not think of yourself more highly than you ought, but rather think of 
yourself with sober judgment, in accordance with the measure of 
faith God has given you. 4 Just as each of us has one body with 
many members, and these members do not all have the same 
function, 5 so in Christ we who are many form one body, and each 
member belongs to all the others. 6 We have different gifts, 
according to the grace given us. If a man's gift is prophesying, let 
him use it in proportion to his faith. 7 If it is serving, let him serve; if 
it is teaching, let him teach; 8 if it is encouraging, let him 
encourage; if it is contributing to the needs of others, let him give 
generously; if it is leadership, let him govern diligently; if it is 
showing mercy, let him do it cheerfully.

The qualifications for these roles are character in particular – then 
some specific abilities

Both are assumed to be in the plural - Paul never wrote to one 
elder – but the elders. Deacons were appointed – several at once

PHP 1:1 Paul and Timothy, servants of Christ Jesus, to all the saints 
in Christ Jesus at Philippi, together with the overseers and 
deacons:

Women were deacons:

RO 16:1 I commend to you our sister Phoebe, a servant of the church 
in Cenchrea. 2 I ask you to receive her in the Lord in a way worthy 
of the saints and to give her any help she may need from you, for 
she has been a great help to many people, including me.  

Qualifications for leadership –

Character is the main one – shown by how our lives are practically
worked out – in the home, in relationships, in behaviour, in maturity 
and reputation



Followed by gifting as appropriate

It is not about who is most gifted or has the best status in the 
world:

1CO 1:26 Brothers, think of what you were when you were called. Not 
many of you were wise by human standards; not many were 
influential; not many were of noble birth. 27 But God chose the 
foolish things of the world to shame the wise; God chose the weak 
things of the world to shame the strong. 28 He chose the lowly 
things of this world and the despised things--and the things that 
are not--to nullify the things that are, 29 so that no one may boast 
before him.

It is about the transforming power of God in our lives – so no one is 
ruled out! We can become strong in God – at least stronger than 
we were

God trusts us -

God is love and he loves us –

1CO 13:4 Love is patient, love is kind. It does not envy, it does not 
boast, it is not proud. 5 It is not rude, it is not self-seeking, it is not 
easily angered, it keeps no record of wrongs. 6 Love does not 
delight in evil but rejoices with the truth. 7 It always protects, 
always trusts, always hopes, always perseveres.

It is extraordinary that he trusts us to do his work here on earth 

He trusts us individually to do the right thing and then as the 
church

What a responsibility but also a challenge and an encouragement 
to give our best for God

Conclusion -

So – back to the original question – how are we going to lead? 

First follow Jesus – then we can lead the world!


